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With the economic and social development, people's living standards improve, 
the property management in the sense of people's lives have become more and more 
important, has become an important integral part of city life. Our property 
management started late, in the presence of a large gap between the quality of 
property management and property management companies abroad. Upgrading of 
domestic property management level, is the sociologists and property management 
personnel and research topic worth pondering.  
Based on the inside of Shenzhen Property Management Limited, the external 
conditions of the environment analysis, using a strategic approach to the theory of 
Property Management Ltd. of Shenzhen Aerospace to develop a preliminary 
development of strategic programs for peer property management companies and is 
engaged in property management reference for relevant personnel. 
This article briefly describes the background, significance, research objectives, 
research framework, methods and contents. As the initial part of the paper briefly 
describes an overview of writing. Chapter 2 the theoretical basis for writing this paper, 
focusing on strategic management concepts and describes the theoretical basis of 
strategic management, strategic research methods and theoretical tools for the 
following case study papers for the theoretical explanation and support. Chapter 3 
reviews the basic of the property management industry development, the property 
management industry characteristics, market structure and the status of Property 
Management Co.Ltd.; Chapter 4, mainly to Fidelity Property Management Co.Ltd., 
the development of situation analysis, using a Potter five forces analysis tools analyze 
the external environment and SWOT analysis tool for the analysis of internal 
resources. Chapter 5 developed a Property Management Co.Ltd., the vision, mission, 
short-term goals, medium-term goals, long-term goals, and strategic management 
theory to analyze the use of the property to be taken Prudential cost leadership and 
differentiation strategy for integration. Chapter 6 is a strategic program 
implementation strategy and risk control, mainly from the organizational structure, 
strategy, customer service strategy, human resources management strategy, operations 
management strategy, control strategy and corporate culture strategy to analyze.  
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① 资料来源：Porter, M. E. (1991). Towards A Dynamic Theory Of Strategy, Strategic Management Journal，
Vol.12: 25-40 
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